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Purpose 

 • Provides a standardized development and implementation process for 
PBN procedures and routes 

– RNAV SID 
– RNAV STAR 
– RNP AR SIAP 
– Q, T, and TK Routes  

• Does not cover development and implementation of 
– RNAV (GPS, GLS, LPV) 
– Conventional (ILS, VOR, NDB) 

• Does not eliminate the SMS process required in the decommissioning 
process of existing NAVAIDs 

• Designed to be used by a Workgroup to meet agreed-upon project goals 
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PBN Implementation Order Benefits 
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• Order signed April, 3, 2014 now in use throughout FAA 
• Meets the requirements of the Safety Management System 

(SMS) and deemed compliant by the Office of Safety 
• Supersedes the interim safety guidance implemented in 

11/1/12 
• Implements a business case analysis process for proposed 
 procedures, Baseline Analysis Report (BAR) 
• Uses a tracking tool, Procedure Tracking Tool (PTT)  
• Addresses NextGen Advisory Committee (NAC) 

recommendations 
• Continues collaboration with key stakeholders (NATCA, SC’s) 
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PBN Implementation Order Requirements 
 • Requires a pre-RAPT evaluation  

– Proponent required to submit rationale 
– Core Working Group completes Baseline Analysis 

Report 
• Procedure Conceptualization 
• Estimated Benefits 

• Potential Issues 
– AJV-14 reviews and approves for RAPT submission 

• Requires a Post Implementation Analysis Report 
– Benefits validation  
– Project lessons learned 
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Five Phase Process 

 
• Originally an 18-Step process detailed in the 

STAR Order (7100.9E) 
• 7100.41 breaks down 18-Steps into five 

separate phases 
– Preliminary Activities 
– Development work 
– Operational preparations 
– Implementation 
– Post-implementation monitoring and evaluation 
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7100.41 Update 
• Conducted national stakeholder meetings to 

discuss the Order and it’s contents 
 

• Signed “Non-OAPM PBN Initiatives MOU” with 
NATCA 

 

• Developed master project schedule template 
 

• Developed WBS Dictionary 
 

• Capturing comments 
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7100.41 Update (continued) 

• Coordinating Change 1 to Order  
– Administrative changes  

 
• Formed and held national workgroup meetings 

in October to move overdue BARS into CWG’s 
 
• Began identifying workgroup members who will 

meet in Jan. 2015 to begin amending the Order 
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Summary 

• FAAO 7100.41 in effect since April 3, 2014 
– Provides structure to PBN implementation 
– Reduces PBN implementation from18 steps to 5 

• Project Schedule and Dictionary complement 
Order 

• Well received … questions remain 
– Working closely with stakeholders to implement 

processes and requirements throughout the NAS 
• Updates will follow based upon user feedback 
 

 
 

10 


	Performance-Based Navigation (PBN)� �
	Overview
	�Purpose�
	�PBN Implementation Order Benefits�
	�PBN Implementation Order Requirements�
	�Five Phase Process�
	Slide Number 7
	7100.41 Update
	7100.41 Update (continued)
	Summary

